
Monday, 15th February
Program

9:00am to 3:00pm

9:00 Introduction/Review plan for the day

9:10 Warm-up activities

9:30 What is the SRC?  Audit the SRC Progress.

-Why do we have an SRC?  -What does it do?

-Where has the SRC come from?  Where is it now?

-What could the SRC do?  What should it do? Where to from here?

10:30 Break

10:50 Don’t Do It – Manage It: Engaging the rest of the school

-Your job is a lot easier when you don’t have to do all the work yourself

-How do you recruit non-SRC members to help you?  - How do you lead a group 

like this?

-By the end of this session we should have multiple strategies for involving non-

SRC members in your work.

11:40 Open Session

-The SRC must decide what is the most important skill/discussion they need.

-Together the trainer and the SRC will design and instantly run the chosen topic.

12:30 Lunch

1:20 Executive Elections!

2:00 Guided Planning – Going to the next level

-In small groups work on projects for this year

-Present plans to the whole group. All projects have 

to “take the SRC to the next level.”

-The Annual Challenge!  What challenges are we going to set, how do we 

measure them, why do we want them?

2:40 Evaluation

3:00 Finish


